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This two-year, part-time programme is for forward-thinking education professionals ready to champion impactful school
improvement with visionary leadership. We welcome passionate education professionals and professionals in related
fields, regardless of whether they hold formal leadership positions.

Navigating the Future of Education: Hong Kong’s dynamic educational landscape, shaped by key policy initiatives
like School Self-evaluation, School-based Management, and Al+, demands change leadership. Our programme
equips students to proactively lead school improvement, aligning their institutions with both global benchmarks and
local priorities.

Academically Rigorous yet Deeply Practical: We bridge rigorous educational theory with real-world application.
Students won't just study leadership frameworks; they will gain the concrete, data-driven tools and applied knowledge
from our instructors and practitioner guest speakers to execute successful, sustainable school improvement initiatives.

Empowered Professional Learning Community: Education is a collaborative journey. Our programme serves as a
vibrant hub for energetic educators, school leaders, and policy influencers to grow their change capacity. The
programme employs a variety of learning methods, including traditional lectures, school visits, case learning, applied
research (including action learning), and focused small group interactions. Students will build a robust network of
professional connections that will support and elevate their careers long after graduation.

The programme is offered by the Department of Educational Administration and Policy, and draws on both the department's
existing offerings and those of the wider Faculty. Our mission is to empower students' leadership—within schools,
sponsoring bodies, and government sectors—with the strategic vision and practical skill sets needed to confidently
support school success.
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The programme is specially designed for applicants who are serving school principals or vice principals, school
administrators, teachers, school development consultants/officers, or Education Bureau officials. Applicants with no
relevant professional experience but have taken specialized courses in equivalent programmes offered by recognized
institutions may also apply.
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MERIB Required Courses

SILP 6001  EBRMEMZERIER Issues and Advances in School Improvement 32D units

SILP 6002  E4EABEYZEE Leadership for Student Learning 32 5 units

SILP 6003  ERNEAIRTE Evaluation for School Improvement 1.52 3 units 1 5 £5 units
SILP 6004  EithEZE Field Experience 1.58 7 units -7

SILP 6005 ERNEEEEMIT Guided Improvement Project 652 Funits

3 29 units

HBEMFRZERIB Research Methodology Courses*

T HHEFER B #121-28 1-2 research methodology course(s) from

SILP 6006  ER:i=EREEMITERET Research Designs for School Improvement and Leadership
PEDU 6401 #HEWMZEPMELAE Quantitative Methods in Educational Research

PEDU 6402 #EMHFRFPMEILSE ualitative Methods in Educational Research 1.52 7 units
PEDU 6406 #E&EF#ITEIEAZE Action Research in Education 1.58 5 units
PEDU 6407 #BHEHME(LAZEE_EBT) Quantitative Methods in Educational Research (Online Unit)  1.52243 units

FEZRIB elective Courses

32 units
1.58 5 units

3 E5 units

6 5 units

T HIRLE & 1-2 & 1-2 elective course(s) from

PEDU 6205 &MBEAIER IS8 Effective School Leadership 325 units
PEDU 6206 EBiX#EEH)EIE Managing Change in Schools 32 5 units 3_6 85 units
PEDU 6207 EVETBAMEZEMEF Building Learning Communities 327 units

HHBEELREIEZ 0-18 0-1 elective course from the Master of Education Programme

0-3 25 units
24 275 units

851 Total

ﬂégﬁ Teaching Staff List

ERTZHEES  Programme Director

TR Prof. LEE, Daphnee Hui Lin

H{th2{&E  other Teaching Staff

REREE L Dr. CHU, Kai Wing Alex B2 EHFR Prof. OU, Dongshu

HiE®R Prof. DA, Kun #EEHIR Prof. QIAN, Haiyan

It S+ Dr. HO, Sai Mun Stanley EibEEE 6 Prof. TSE, Kwan Choi Thomas
2P B HIR Prof. KWOK, Yan Shing Henry EREEHEER Prof. WONG, Lai Ngok Jocelyn
2IESE L Dr. LAU, Ngar Sze Elsa DB Prof. YANG, Hyunwoo
REEHLT Dr. LEUNG, Cheuk Hang B NEHIR Prof. ZOU, Xiaoping Tracy
EfRIE L Dr. MAK, Yiu Kwong
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Applicants should fulfil the following requirements for admission:

1. hold the following degree or academic qualifications:
e graduated from a recognized university and obtained a bachelor’s degree, normally with honours not lower than Second Class or achieving
an average grade of not lower than “B”; or
* completed a course of study in a tertiary educational institution and obtained professional or similar qualifications equivalent to a bachelor’s
degree.

2. pass an entrance examination or interview conducted by the Graduate Division of Education; and

3. fulfil the “English Language Requirements for Admission” as stipulated by the Graduate School:
https://www.gs.cuhk.edu.hk/admissions/requirements

FEEEE Medium of Instruction

VERENRRESTIEAERT OB ESLUEERR - BENEFLUEBRR - REZSBIURNMAEZHE -
Required courses will primarily be taught in Cantonese, with some offered in English. Elective courses will be taught in English. The medium
of instruction will be subject to the availability of teachers.

L EREFRA Class Schedule
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There are two terms in one academic year. Term 1 is from September to December; while Term 2 is from January to April. Classes are usually
offered on weekday evenings and Saturday mornings. There is also a possibility that some courses will be offered during summer.

fEREPR Period of Study
RES - BFRUR2F - HRREIR4AF

Part-time programme: 2 years (maximum 4 years)

BAER Tuition Fee
7B #5154,8007T (D 4HIH)
HK$154,800 (by 4 instaliments)

H2025-26 2 F 1 - BBEREEXHRMAZMABLEHERENELE  AUBEEZEREFZEHNRESBEI/IMIKRITER -
AT TRE -

Prevailing tuition fee, based on course units registered in respective term(s), will be applicable to continuing students (students who need to
extend study beyond normative study period) newly registered with effect from 2025-26. Any fee paid will not be refunded.

ZEM Enquiries

#g1E Website: www.fed.cuhk.edu.hk/higherdegree

&% Phone: 3943 6776 / 3943 6953

EE E-mail: eapdept@cuhk.edu.hk
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In the programme, the time we reflected, discussed, and shared on a variety
of educational issues or policies was definitely an eye-opening learning
opportunity. | valued the sharing we had, which allowed us to explore and
discover a wide range of possibilities or different educational issues. It is the
golden chance for us to develop strategic thinking and sharpen our analysis skills
as well.

This programme offered us a myriad of chances to interact with different guest
speakers, ranging from principals to educators with different expertise. It not only
equipped me with solid theoretical knowledge but also introduced me to a wider
network of educators. You can construct your own professional community and
gain strong guidance and support from all your supervisors and other faculty
members.

Education is constantly changing. We, as teachers have to be more confident to
adapt to this ever-challenging environment. One of the most memorable quotes
in the programme that is always valuable to me is: There are always more solutions
than problems. What | have learnt and gained from the programme far
exceeds what | have expected.

(Ms. Tsang Po Yu, Graduate)






